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ABSTRACT 
 
The paper reports on the preliminary stages of a case-based study of regional, high-
growth SMEs.  The study explores the actions, activities and processes undertaken by the 
firms and their start-up entrepreneurs.  A framework for growth is proposed, supporting 
the notion of the growth process as a complex, multidimensional construct.  Tentative 
suggestions are made about the nature of “distributed entrepreneurship” within a small, 
rapidly growing firm and the issue of regional impacts is also addressed. 
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INTRODUCTION 
 
Why is it that some small businesses grow and others do not? Can growth be predicted by 
industry sector, entrepreneurial behaviour, regional resource munificence or any one of a 
myriad of other characteristics? What is it that small business owners “do” that helps or 
hinders the growth possibilities of their firms?  And why is it that these questions, or ones 
similar, continue to be asked year after year by small business and entrepreneurship 
scholars?   
 
In many ways the field of entrepreneurship and small medium sized firm research seems 
no closer to understanding the dynamics of small business growth after decades of of 
empirical studies.  Davidsson et.al., (2000) note that whilst the nineties saw many 
empirical studies of growth, the methodology and focus of these precluded them from 
identifying the processes and fundamentals of growth. Instead cross sectional research 
was only able to suggest a range of contextual and contingency factors associated with 
growth. Arguably the field has not moved on since the early work of Penrose (1959),and 
the more managerial focus of Churchill and Lewis (1988) and Greiner (1981)? 
 
With these broad questions in mind, and with the objective of trying to develop a broader 
and more generic understanding of growth, this study provides a preliminary exploration 
of the actions, activities and processes undertaken by a sample of growing firms.  The 
roots of the approach are in the Resourced Based View (RBV) of the firm but also draw 
on the arguments developed in the ‘new geography’ and popularized by Michael Porter. 
 
Understanding the growth of small to medium enterprises beyond their start-up phase is 
an important area of enquiry for researchers and practitioners alike. In the Australian 
context, an enhanced understanding of the process of growth in SMEs helps to inform the 
policy debate at both state and federal levels and is of interest to financial institutions and 
capital providers seeking to assess the growth potential of SMEs.  At another level, 
insights into the growth of regionally based SMEs assists economic development 
authorities and local area consultative committees as they endeavour to enhance regional 
economic and social development. For the small business owner, entrepreneur, or 
manager with growth in mind, a clearer understanding of growth dynamics sheds light on 
the complexities that will challenge them as they grow their respective businesses. 
 
This paper reports on a qualitative study of regional SMEs and their entrepreneurs as they 
proceed to expand beyond start-up. In particular it deals with two key issues associated 
with growth: How is successful growth accomplished across a range of contexts and 
industry sectors? What are the critical challenges to, and changes in, entrepreneurial 
behaviour as the firm grows beyond its initial set-up phase?  The emphasis of this study is 
clearly focussed on the “processes of growth” rather than on particular characteristics of 
markets, firms or entrepreneurs, however it is recognized that these structural 
characteristics may exert some influence over the processes, and may help to explain 
growth.  The paper presents a multifaceted framework for understanding the dynamic 
nature of small firm growth.  It also suggests models of entrepreneurial behaviour that 
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provide some insights into the actions and activities of entrepreneurs as they face the 
challenges associated with the phenomenon of growth in small regional Australian firms.  
 
The preliminary findings, identifying quite different growth paths for each of the firms 
under study, provide support for the position that growth is a complex, context specific 
phenomenon that does not lend itself to simple prediction. 
 
Following this section, the paper introduces the general issues associated with growth 
processes, transition and regionality from an SME perspective.  The grounded, case based 
methodology adopted for the original data collection is outlined, along with an overview 
of the methodology adopted for this retrospection. A brief discussion of the evidence 
presented in the cases will be offered along with tentative conclusions that are drawn 
from our analysis of the data.  A proposed framework of the transition process is then 
presented followed by suggestions for further enquiry.  
 
GROWTH PROCESSES, TRANSITION AND REGIONAL SMEs   
 
Whilst the issue of growth in small firms is topical and well researched the literature on 
growth processes and transitions in high-growth small firms is sparse and under-
represented in the entrepreneurship and small business journals. A recent content review 
of abstracts obtained via a database search could identify only 21articles published over 
the past five years that dealt with these issues (Henson, 2003). The content search 
reviewed seven “appropriate” journals (Fried, 2003), five of which have been identified 
as the “Big Five” journals in the field (Katz, 2003).  Abstracts of all articles published 
between January 1998 and August 2003 were collated and reviewed (see Table One: 
Reviewed Abstracts Published 1998 - 2003).  Of the 1406 abstracts reviewed less than 
2% identified issues of “high-growth, growth processes and transitions” as being key 
elements of the published papers.  The lack of published research indicates opportunities 
for on-going research efforts and provides support for the relevance of the current field of 
study.  
 
 
Growth 
 
The link between rapidly growing firms and economic development has been clearly 
identified in numerous studies undertaken by academic researchers, institutions and 
governments.   Growing firms provide significant benefits to regions, with job 
generation, knowledge spillovers, economic multipliers, innovation drivers and cluster 
developments all being cited as potential benefits (EC, 2003 pp.6-7; Lattimore, Madge, 
Martin, & Mills, 1998 pp.52-53; OECD, 2002 p.7; Storey, 2000 pp.113 & 201) 
 
However for many firms, significant growth is not a natural part of “doing business.”  For 
others it is an ephemeral phenomenon that may occur spasmodically through the life of 
the business in response to various contextual stimuli.  Even for firms that manage to 
sustain longer-term growth the trajectory is an irregular one with “…peaks and troughs, 
slow-downs and spurts of speed…” characterizing the growth path (Mustar, 2002 p.62).  
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Much of the research on high-growth firms has tended to focus its attention on 
identifying and describing the relationships between particular variables and the growth 
of SMEs.  Some studies have looked at small sets of variables such as size, age and 
location (Glancey, 1998) strategic choice and industry structure (O'Gorman, 2001) use of 
external business advice and collaborative arrangements (Robson & Bennett, 2000) 
organisational structure (Lau & Snell, 1996) or marketing decision making (McLarty, 
1998). Other reviews and investigations have identified common themes running through 
the small business literature, reaching the conclusion that some combination of 
characteristics of the entrepreneur, the firm, its environment and the adopted strategy may 
help to explain growth (See for example Barkha m, Hart, & Hanvey, 2000; Storey, 2000 
pp.122-4).   
 
Expanding upon this multivariate approach, other authors have taken a more holistic view 
of the phenomenon by identifying and analysing the interplay between its various 
dimensions.  Baum et al proposed and tested a “…comprehensive multilevel model of 
venture growth”(2001 p.292) that measured both direct and indirect interactions between 
multiple variables and growth, concluding that “ …explaining venture growth is a 
complex process.”   Similarly, Delmar et al have come to the conclusion that “high-
growth firms do not grow in the same way” and that “…firm growth is not a 
unidimensional but a multidimensional phenomenon”(2003 p.211) clearly enunciating 
the complexity inherent in effectively undertaking growth studies.  The suggestion is 
made that this complexity raises a series of challenges for future researchers who want to 
make a contribution to the field.  The contextually rich, case-based approach adopted for 
this study takes up the challenge and explores some of the multidimensional aspects of 
growth in a set of regional SMEs. 
 
Process  
 
Although a significant body of survey research has attempted to identify the reasons why 
firms grow, the processes by which this growth is generated and managed has attracted 
far less attention in the literature. The relative lack of study on SME processes of growth 
is somewhat surprising given the range and variety of process-related theories proposed 
in the traditional organizations, management and strategy literature (for an introduction to 
strategy process research see Andrew Pettigrew’s “The Character and Significance of 
Strategy Process Research” (1992)). 
 
It would appear as though SME research in some areas is lagging the mainstream 
management research in observing, classifying and theorizing about organizational 
behaviours and processes.  This may not be surprising given the relatively ‘cinderella’ 
status of small business and entrepreneurship as research disciplines. Aldrich, identifying 
the gap between entrepreneurship and large-firm organizational research suggests that the 
two research streams “…developed in partial isolation from one another…” leading to 
some replication in the entrepreneurship research of “…many of the same disputes that 
occurred earlier in organization theory” (Aldrich, 2000 p.6)  
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Whilst some authors appear comfortable utilizing large-firm constructs to study SMEs 
(see, for example, Weinzimmer (1997)) others would argue, drawing upon Penrose’s 
caterpillar and butterfly analogy (Penrose, 2000 p.332), that mainstream management 
theory cannot readily be applied to SMEs as it has been developed within a completely 
different context and may not be appropriate for application to SME research (Michael, 
Storey, & Thomas, 2002 p.51).  As a statement of position, the authors of this paper 
generally subscribe to the former view, with the caveat that any application of large - firm 
theory may need to be modified to take into account the specific SME context.  We 
expect that the fundamentals underpinning growth and transition – economies of scale, 
specialization, transaction costs, resource fungibility and size of market – should be 
robust concepts across a range of firm sizes  
 
Although dynamic, context specific, process studies of SMEs are not common, the need 
for them is clear. There have been repeated calls for further work in the area, and for the 
ongoing development of appropriate methodologies including action-oriented fieldwork, 
case, longitudinal and narrative studies to shed light on the context and processes 
associated with growing a small firm (Davidsson & Wiklund, 2000; Low & MacMillan, 
1988 p.156-7; Ucbasaran, Westhead, & Wright, 2001 p.73).  Whether this also implies 
the hegemony of longitudinal studies is not one we necessarily subscribe to. 
 
The case based study reported on here attempts to address some of these challenges with 
its emphasis on processes, a series of actions, the “doing” of business growth and is the 
first stage of a proposed longitudinal study of regional Australian SMEs.   
 
Transition 
 
In most instances it seems that continued growth leads, at some point, to a firm 
questioning the way in which it undertakes its business.  As environments, processes, 
routines, and market transactions become more complex a firm needs to address the 
changing dynamics of its business context and reconfigure the way it does business.  
 
Transitions and stages of development are well described in the business lifecycle 
literature (for a thorough literature review see Hanks, Watson, Jansen, & Chandler, 1993)  
Supporting the importance of growth transitions as a field of study, Covin and Slevin 
have recently suggested that, as environments become more complex, managing 
transitions “…are central to high growth” (1997).  
 
But how do entrepreneurs manage transitions?  It is our contention that growth, and the 
processes of transition from one state to another (that is the shift from being a small, 
start-up firm to being a larger entity) can be accomplished in one of two basic ways.  A 
firm can transform itself i.e. do things differently, or it can replicate its existing routines, 
processes and actions i.e. duplicate itself, and do more of the same.  These paths, and 
various complements of them, pose different challenges for the entrepreneurs and their 
firms. 
 
Recent work has suggested that knowledge transfer and the development of a learning 
NCSB 2004 Conference 
13th Nordic Conference on Small Business Research 
   6
organisation may facilitate the transitions necessary in the firm (Flamholtz, 1995).  In a 
similar vein, Senge (1999) has suggested that “distributed” or “non-hierarchical 
leadership” appears to be an appropriate model for long-term sustainable growth (in large 
organizations).  It would appear that some notion of “distributed entrepreneurship” may 
help to explain the growth trajectories and transitions of fast growing SMEs and this 
notion will be explored in on-going work.  
 
Regional SMEs 
 
Our study is based in regional Australia and it is partly in this context that location is 
viewed.  Regional Australia has, in common with many other regional locations, declined 
whilst metropo litan areas have grown.  Whether this is the result of fundamental ‘deficit’ 
factors underpinning regional enterprises and their economies or merely follows from 
short term adjustment processes in the industrialisation of agriculture is part of a broader 
question. However in the context of this study, we also view location as a potential 
resource in the sense that some locations have ‘clusters’ or a critical mass of factors of 
production, knowledge spill - overs and ancillary industries, that in some sense gives 
their firms an advantage over others in different locations. Porter in an interview (2002) 
suggests this is a critical omission in his ‘five forces’ framework. 
 
It is clear that a study that purports to explore the context of SME growth needs to take  
into account the issue of location.  The connections between an SME and its location may 
involve market, social, or resource-based interactions. SMEs are a key institution of 
regional competitiveness – but do they differ from their metropolitan counterparts and are 
they governed by different rules and principles?  
 
At the regional level there is ample evidence of disparities across a range of economic 
and social indicators. In spite of sustained national economic recovery since 1992, many 
Australian regions have not shared in the benefits of economic growth (NIER, 1998). 
Nationally, 31% of the Australian towns existing in 1986 sustained population losses 
over the ensuing decade (Australian Bureau of Statistics, 1998). More recent projections 
suggest that significant population declines will occur over the next two decades in many 
of the statistical local areas relevant to the region of interest for this study (Australian 
Bureau of Statistics, 2002 p.12).  Countering this trend however is the expansion of some 
regional locations that continue to grow as they act as “sponge cities” attracting the 
migration of business and population from smaller, declining townships.  Today 
approximately one third of Australia’s population live in such regional locations that are 
growing faster than capital cities (Australian Bureau of Statistics, 2003 p.7-8) .  
 
Many of these population shifts have been attributed to the significant changes in 
employment patterns in the rural sector, yet the picture is not uniformly bleak, and may 
be more accurately represented as one of diversity (McKinsey and Company, 1994).  
This diversity of experience in Australia stems from the differences by which regional 
firms and other institutions have dealt with globalisation, innovation and the 
communications revolution. 
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Overseas studies, generally focusing on firm start-ups, have identified significant 
differences between regional and urban enterprises but the differences are usually small 
(Westhead, 1995). The explanatory variables identified vary from study to study but 
include access to finance, physical resources, employment levels, population density, 
industry structure, regional externalities, human capital, knowledge spillovers, and 
resource munificent regions as possible explanations for the variations (Armington & 
Acs, 2002; Keeble, 1997 p.284).    
 
In this paper the basic proposition is that regional firms in Australia may be different, but 
they are not necessarily disadvantaged. To understand the nature of the regional SME, we 
follow Storper (1997) in asserting that technologies of production and organisation are 
not dictated by globally optimal best practice, they are rather the outcomes of decisions, 
investments and processes made over time (Storper, 1997).  It is possible that different 
but still efficient, forms of organisation will co-exist in the same sector but in different 
locations (Nelson & Winter, 1982).  Storper (1997) proposes a ‘holy trinity’ of 
organisations, territories and technology that determine the competitiveness of firms in 
regions.  The key resources or assets that influence firm competitiveness are the 
‘relational assets’ that result from the interactions between firms, the evolving technology 
and institutions within a region. Competitive advantage, stems from supply chains, labour 
markets, and close inter- firm and institutional relationships.    
 
Looking at these comparative issues of behaviour and competitiveness between regional 
and metropolitan areas may facilitate some classification of firms in terms of “fit” wit h 
their region.  Our a priori expectations were that firms could be classified along the 
following lines: 
 
Mandated – a firm’s regional location is determined by supply requirements or local 
demand conditions.   
Evolving  - firms that started in regional locations (for a variety of reasons) but are 
evolving a specific regional resource base, often based on relational capital. 
Discretionary - these firms could exist inside or outside the region; their location hardly 
influences the nature of their organisation, strategy or growth. 
Mismatched – firms that are disadvantaged by regional status and need the resources, 
networks and markets of large urban agglomerations. 
 
Although not explored in depth in this paper, the above classification is a useful way of 
categorizing and measuring competitive advantage for regional SMEs. 
 
METHODS 
 
The original data upon which the analysis is undertaken was provided by a series of case 
studies of Western Victorian SMEs and hence is clearly  focussed on “small regional 
firms.”  In selecting the firms for case development the definition of size for SMEs was 
one proposed by the Australian Bureau of Statistics i.e.; a business employing less than 
200 people (Australian Bureau of Statistics, 1999 pp.4-5).  Although this definition was 
adopted to place an upper limit on the firms under study, the majority of firms selected 
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would be better described as “Small Businesses” employing less than 20 people.  
 
Regionality was ensured by identifying businesses with head offices and major 
operational facilities in “Western Victoria” – a commonly used geographic descriptor 
identifying areas that are classified as “Inner Regional,” “Outer Regional,” or “Remote” 
by the Australian Bureau of Statistics (Australian Bureau of Statistics, 2002 pp.102-5) 
The cases were researched, developed and written by graduate students undertaking the 
entrepreneurship strand in the University of Ballarat MBA program.    
 
The case development methodology consisted of in-depth, personal interviews with the 
founding entrepreneurs of growth-oriented, regional SMEs.  Interviewers utilised a semi-
structured interview schedule to guide the discussions. Where possible, the interview data 
was triangulated with other data sources to provide a higher level of integrity.  The 
primary researchers reviewed published secondary data and accessed company records 
relating to the firm and its industry, and gathered further information from discussions 
with stakeholders familiar with the particular firms. The cases developed were then 
presented to the entrepreneurs for comment.  Final modifications to the cases were made 
following a round table discussion including the entrepreneurs, the case researchers and 
UB academic staff.   
 
For this paper the authors undertook a retrospection of a convenience sample of the final 
case studies.  To further develop our thinking and to lend support to the analysis of the 
regional cases, additional data sources have been drawn upon to inform the propositions 
presented.  This data has been collected through a series of unstructured interviews and 
discussions between the authors and various small business operators in metropolitan and 
regional environments.  The data provides some support for the essence of the basic 
arguments proposed by this paper. The research methodology can be summarized as a 
combination of journalistic, armchair and case study approaches (Aldrich & Baker, 1997 
p.382) designed to explore context and processes of SME growth.  Finally the authors 
also used the data in published Harvard cases of growing SMEs.  This data too, subject to 
the usual caveats on its use, is used to develop a model of growth and transition. 
 
CASE STUDIES 
 
Case One 
 
A commodity trading company, established in 1992, that has exhibited an average of 
85% pa growth in sales between 1992 and 2001.  The firm was set up to exploit an 
opportunity identified as a potential “sideline” by the founding entrepreneurs and has 
grown to be a significant player in the regional economy.  Proprietary rights over some 
factors of production, quality control and building effective communication channels 
along the value chain were issues identified as having a positive impact on growth.  It 
was noted however that this rapid growth also constantly challenged the technical and 
capital infrastructure of the firm, leading to financing pressures and organisational 
difficulties.  
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Case Two 
 
This company has been operating for seven years as an exporter of perishable food 
products.  From two staff and a turnover of $6 million in its first year it has exhibited 
reasonably consistent sales growth of approximately 17% pa.  Currently the firm employs 
eight staff with a turnover of $25 million, but future growth opportunities in specialist 
niche markets appear limited and the company is currently searching for ways to continue 
on a growth path. The company started with a single focus on exports to niche markets 
that were under-serviced by the “big players”.  Industry experience and family history 
played an important role in the recognition of the business opportunity and brought key 
tacit knowledge resources into play.  To date growth has been organic with focused 
effort, replication of internal processes, “a passion for the business” and attention to 
detail being cited as critical elements of success. 
 
Case Three 
 
A long established manufacturing company that has exhibited significant growth in sales 
and a doubling of its workforce since being taken over by a new owner five years ago.  
Growing markets, both domestically and internationally, have provided industry driven 
opportunities.  These opportunities have been addressed by developing an innovative, 
high quality product range, supported by a significant expansion of research and 
development activities, based quite often on “ill defined ideas” from the marketplace.  
Building an innovative culture, taking risks, growing the human capital and protecting 
intellectual capital were identified as some of the ways in which growth had been 
accomplished by this firm.   
 
Discussion of Case Data 
 
 
The cases are summarized in table 1 below.  
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Case Size 
($mn) 
Owner 
-ship 
Industry Market Core  
processes 
Resources Business  
model 
Regional 
Status 
 
Cluster 
benefits 
Barriers 
to 
growth 
A 10 Family Agriculture 90% 
exports 
Supply  
Chain. 
Collabor 
- ation 
IPR 
Networks 
Alliance 
/virtual 
Mandated Yes(horizontal 
and vertical)  
Market 
Diffusion.  
Capital 
B 20 Partner 
-ship 
Wholesaler 
Exporter 
100% 
exports 
 
Export 
Document 
processes 
Networks Middle 
man 
Discretionary no Manage 
-ment 
team 
C 15 Partner 
-ship 
Manufac 
-turer 
50% 
exports 
Design 
and 
bespoke 
marketing 
Knowledge 
of key 
users 
Integrated 
manufacturer 
Discretionary Yes (vertical) Costs 
Of mass 
Manufac 
- ture 
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In briefly discussing these cases we need to offer a word of caution: from a sampling 
perspective, it is interesting to note that these three firms are possibly an atypical example 
of high-growth regional SMEs.  Each has been able to achieve substantial sales growth, 
but this growth has been outside their region (either nationally or internationally) with 
little on no regional market demand for the goods and services offered. 
 
For the firms under study, the importance of regional location appears to differ depending 
upon the industry context. Using the classification identified earlier in this paper one 
company can be categorized as “mandated” whereas the others can be seen as 
“discretionary” regional firms that can potentially operate anywhere.  For the mandated 
firm, its regional location provides growth benefits through supply chain relationships.  
The firm had initially been located regionally to take advantage of proximate suppliers of 
raw materials, however during the high-growth phases of the business co- location 
provided a growth support mechanism.  When demand for warehouse space and other 
capital infrastructure outstripped the firm’s ability to finance it, relational assets were 
leveraged, space bottlenecks were overcome (through upstream warehousing) and 
operations continued to expand, benefiting all members of the value chain.  
 
Regional effects aside, the case data also illustrate a number of contextual issues that may 
provide some explanations for growth and the way in which entrepreneurs manage the 
process.  The experiences of these firms indicate the multidimensional nature of growth 
and lead to a number of points for conjecture.  For example, could it be that the stability 
of the underlying business model allows a firm to grow rapidly without facing dramatic 
growing pains?  Or is it the ability to outsource problems to other members of the value 
network that assists a firm to expand and overcome barriers to growth?  Perhaps it is just 
the nature of the product-market, levels of demand, and industry growth that makes the 
task of growth easier to manage?  Finally, could it be that the cap ital intensity of the 
processes of growth help, or hinder, a firm in its attempts to expand and transition from a 
small, start-up organization to something larger?  These issues will be further explored in 
the ongoing research program.  
 
Some evidence of entrepreneurial behaviour appears to emerge from the data set.  In case 
three, the lead entrepreneur exhibited great skill in transferring entrepreneurial spirit to 
many of the employees and managers within the organisation.  In a similar way, the 
owner manager of the company illustrated in case two has managed to build a team of 
people who are all intimately involved in the future growth plans of the firm and share 
problem solving responsibilities.  In contrast to these two examples, one of the 
entrepreneurs responsible for setting up the company in case one is quite clearly the 
single driving force behind the continued expansion of the firm.  
 
This evidence seems to provide some level of support for the proposition that there may 
be a range of entrepreneurial behaviours exhibited in high growth firms.  Growth in firms 
two and three appears, in part, to be a function of “distributed entrepreneurship.”  Within 
these companies there is evidence of shared commitment, vision, risk management, 
creativity, innovation and opportunity searching, and it appears as though the start-up 
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entrepreneurs have proactively cultivated these characteristics within the internal social 
networks.  
 
A FRAMEWORK FOR GROWTH AND TRANSITIONS  
 
On the basis of the preliminary evidence our first proposition is that a multidimensional 
framework may be the most appropriate representation of the process of growth within 
regional SMEs (See figure one).  This framework links together the fundamentals issues 
identified in the firms under study and allows for a multidisciplinary exploration of 
growth, the surrounding context and the processes associated with sustaining growth in 
SMEs. 
 
We concur with the view that the complex nature of growth would appear to preclude the 
development of a positivist, prescriptive model of the phenomenon.  A framework that 
includes the “…smallest number of core elements that still capture the variation and the 
dimensionality…” (Michael Porter interviewed by Argyres & McGahan, 2002) seems to 
offer potential for explaining and understanding the process of SME growth.  Use of this 
framework in further research will give an indication of its functionality and may lead to 
refinements in the representations of core elements. 
  
The analysis of the firms under study provides some support for the second proposition 
that, at the level of the entrepreneur, a range of approaches to growth exist.  There would 
appear to be a variety of entrepreneurial styles adopted by the fast growing firms in our 
sample.  The spectrum of entrepreneurial behaviours varied from the single, visionary 
entrepreneur through to a model that is better represented by the notion of “distributed 
entrepreneurship”.  Whilst the single entrepreneur can drive growth it seems likely that a 
significant sharing of entrepreneurial vision and capacity across the growing firm, 
combined with the development of supporting and complementary teams may be 
important factors that help take a firm beyond start-up and into significant growth.   
 
 
FURTHER ENQUIRY 
 
The emerging model of firm growth and entrepreneurial transitions supports a dynamic 
capabilities based view of the growth process, but one that is heavily influenced by 
exogenous factors in the industry sector.  At the level of the individual firm our 
conclusion is that a variety of models or paths exist to explain growth.  This finding is 
consistent with other recent work in the area.  The multifaceted, dynamic nature of small 
firms and their interactions with their environments would appear to support an argument 
that no single model of growth will ever exist – all we can do is to try and shed more light 
on the processes involved so as to gain a greater understanding of the complex 
phenomenon of growth.  
 
The retrospective nature of the study has provided a strong base upon which to further 
explore the issue of growth in regional Australian SMEs.  In line with the numerous calls 
for longitudinal studies of growth in SMEs it is proposed that an ongoing tracking study 
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will be undertaken with the firms identified in the samp le.   
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Julian Lowe or Sam Henson, School of Business, University of Ballarat, PO Box 663, 
Ballarat VIC 3353. 
(T) +61 3 5327 9400; (F) +61 3 5327 9405;   
email – julian.lowe@ballarat.edu.au or s.henson@ballarat.edu.au  
 
NOTE 
The authors would like to thank the organisations supporting this research project.  The 
project has been made possible through an Australian Research Council (ARC) SPIRT 
grant.  Industry partners, including the Central Highlands Area Consultative Committee 
(CHACC), City of Ballarat, Hepburn Shire, Australian Institute of Management (AIM) 
and Business Development Network (BDN) have been instrumental in supporting the 
project. 
 
REFERENCES 
 
Aldrich, H. (2000). "Learning Together: National Differences in Entrepreneurship 
Research". In D. L. Sexton, & H. Landström (Eds.), The Blackwell Handbook of 
Entrepreneurship : 5-25. Oxford: Blackwell Publishers Ltd. 
Aldrich, H. E., & T. Baker. (1997). "Blinded by the Cites?  Has There Been Progress in 
Entrepreneurship Research?" In D. L. Sexton, & R. W. Smilor (Eds.), Entrepreneurship 
2000: 377-400. Chicago: Upstart Publishing Company. 
Argyres, N., & A. M. McGahan. (2002). "An Interview with Michael Porter". Academy 
of Management Executive, 16(2): 43-52. 
Armington, C., & Z. J. Acs. (2002). "The Determinants of Regional Variation in New 
Firm Formation". Regional Studies, 36(1): 33-45. 
Australian Bureau of Statistics. (1998). "Social Trends 1998". Canberra: ABS. 
Australian Bureau of Statistics. (1999). "1997-98 Small and Medium Enterprises 
Business Growth and Performance Survey, Australia. Cat. No. 8141.0". Canberra: ABS. 
Australian Bureau of Statistics. (2002). "Regional Statistics, Victoria 2002 Cat. No. 
1362.2". Canberra: ABS. 
Australian Bureau of Statistics. (2003). "Australian Social Trends Cat. No. 4102.0". 
Canberra: ABS. 
Barkham, R., M. Hart, & E. Hanvey. (2000). "Growth in Small Manufacturing Firms: An 
Empirical Analysis". In D. J. Storey (Ed.), Small Business - Critical Perspectives on 
Business and Management, Vol. II: 408-426. London: Routledge. 
Baum, J. R., E. A. Locke, & K. G. Smith. (2001). "A Multidimensional Model of Venture 
Growth". Academy of Management Journal, 44(2): 292-303. 
Covin, J. G., & D. P. Slevin. (1997). "High Growth Transitions: Theoretical Perspectives 
and Suggested Directions". In D. L. Sexton, & R. W. Smilor (Eds.), Entrepreneurship 
2000: 99-126. Chicago: Upstart Publishing Company.  
Davidsson, P., & J. Wiklund. (2000). "Conceptual and Empirical Challenges in the Study 
of Firm Growth". In D. L. Sexton, & H. Landström (Eds.), The Blackwell Handbook of 
NCSB 2004 Conference 
13th Nordic Conference on Small Business Research 
   14
Entrepreneurship : 26-44. Oxford: Blackwell Publishers Ltd. 
Delmar, F., P. Davidsson, & W. B. Gartner. (2003). "Arriving at the High Growth Firm". 
Journal of Business Venturing, 18: 189-216. 
EC. (2003). "Green Paper - Entrepreneurship in Europe": 25. Brussels: Commission of 
the European Communities. 
Flamholtz, E. G. (1995). "Managing Organizational Transitions: Implications for 
Corporate and Human Resource Management". European Management Journal, 13(1): 
39-51. 
Fried, V. H. (2003). "Defining a Forum for Entrepreneurship Scholars". Journal of 
Business Venturing, 18(1): 1-11. 
Glancey, K. (1998). "Determinants of Growth and Profitability in Small Entrepreneurial 
Firms". International Journal of Entrepreneurial Behaviour & Research, 4(1): 18-27. 
Hanks, S. H., C. J. Watson, E. Jansen, & G. N. Chandler. (1993). "Tightening the Life-
Cycle Construct: A Taxonomic Study of Growth Stage Configurations in High-
Technology Organizations". Entrepreneurship Theory and Practice, 18(2): 5-29. 
Henson, S. (2003). "Beyond Start-Up:  Regional SME Growth through Replication" . 
Paper presented at the University of Ballarat Research Conference, Ballarat. 
Katz, J. A. (2003). "Core Publications in Entrepreneurship and Related Fields: A Guide 
to Getting Published", 4.1.1 ed., Vol. 2003: Saint Louis University. 
Keeble, D. (1997). "Small Firms, Innovation and Regional Development in Britain in the 
1990s". Regional Studies, 31(3): 281-294. 
Lattimore, R., A. Madge, B. Martin, & J. Mills. (1998). "Design Principles for Small 
Business Programs and Regulations", Productivity Commission Staff Research Paper. 
Canberra: Ausinfo. 
Lau, A., & R. Snell. (1996). "Structure and Growth in Small Hong Kong Enterprises". 
International Journal of Entrepreneurial Behaviour & Research, 2(3): 29-47. 
Low, M. B., & I. C. MacMillan. (1988). "Entrepreneurship: Past Research and Future 
Challenges". Journal of Management, 14(2): 139-161. 
McKinsey and Company. (1994). "Lead Local Compete Global: Unlocking the Growth 
Potential of Australia's Regions". Canberra: Final Report for the Office of Regional 
Development, Department of Housing and Regional Development. 
McLarty, R. (1998). "Case Study: Evidence of a Strategic Marketing Paradigm in a 
Growing SME". Journal of Marketing Practice: Applied Marketing Science, 4(4): 105-
117. 
Michael, S., D. J. Storey, & H. Thomas. (2002). "Discovery and Coordination in 
Strategic Management and Entrepreneurship". In M. A. Hitt, R. D. Ireland, S. M. Camp, 
& D. L. Sexton (Eds.), Strategic Entrepreneurship: Creating a New Mindset. Oxford: 
Blackwell Publishers Ltd. 
Mustar, P. (2002). "High-Growth Manufacturing Firms in France". Paris: OECD. 
Nelson, R., & S. G. Winter. (1982). An Evolutionary Theory of Economic Change. 
Cambridge, MA.: Harvard University Press. 
NIER. (1998). "State of the Regions. Report Prepared for the Australian Local 
Government Association". Melbourne: The National Institute of Economic and Industry 
Research. 
OECD. (2002). "High-Growth SMEs and Employment". Paris: OECD. 
O'Gorman, C. (2001). "The Sustainability of Growth in Small- and Medium-Sized 
NCSB 2004 Conference 
13th Nordic Conference on Small Business Research 
   15
Enterprises". International Journal of Entrepreneurial Behaviour & Research, 7(2): 60-
75. 
Penrose, E. (2000). "The Firm in Theory". In D. J. Storey (Ed.), Small Business - Critical 
Perspectives on Business and Management, Vol. II: 325-343. London: Routledge. 
Pettigrew, A. M. (1992). "The Character and Significance of Strategy Process Research". 
Strategic Management Journal, 13(Special Issue): 5-16. 
Robson, P. J. A., & R. J. Bennett. (2000). "SME Growth:  The Relationship with 
Business Advice and External Collaboration". Small Business Economics, 15(3): 193-
208. 
Senge, P. M. (1999). "Towards an Ecology of Leadership: Developmental Journeys of 
Three Leaders", Academy of Management 59th Annual Conference. Chicago. 
Storey, D. J. (2000). Understanding the Small Business Sector. London: Thompson 
Learning. 
Storper, M. (1997). The Regional World: Territorial Development in a Global Economy. 
New York: The Guilford Press. 
Ucbasaran, D., P. Westhead, & M. Wright. (2001). "The Focus of Entrepreneurial 
Research: Contextual and Process Issues". Entrepreneurship Theory and Practice, 25(4): 
57-81. 
Weinzimmer, L. G. (1997). "Top Management Team Correlates of Organizational 
Growth in a Small Business Context: A Comparative Study". Journal of Small Business 
Management, 35(3): 1-9. 
Westhead, P. (1995). "New Owner Managed Businesses in Rural and Urban Areas in 
Great Britain: A Matched Pairs Comparison". Regional Studies, 29(4): 367-380. 
 
NCSB 2004 Conference 
13th Nordic Conference on Small Business Research 
   16
 
Table one:  Reviewed Abstracts Published 1998-2003. 
 
Journal Title Total No. of abstracts No. of Papers dealing with 
“Transition” or “Growth 
Processes” and “High 
Growth” 
   
Journal of Business 
Venturing* 
182 3 
   
Journal of Small Business 
Management* 
210 3 
   
Small Business Economics* 290 4 
   
Entrepreneurship & 
Regional Development*  
127 3 
   
Entrepreneurship: Theory & 
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Totals 1406 21 (1.5%) 
* Generally Recognised 
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Figure One: SME Growth Framework 
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